
Myth buster: 
“But I thought 

part-time is 
only...” 

 

“Managing 
flexible 

professionals is 
no different to 

managing 
other people” 

“There’s a 
format that 
suits your 

needs.” 

“Works for all 
types of 

businesses 
looking to 
grow and 
improve” 

Don’t get caught out by some of the common misconceptions about flexible and part-time working... 
 
 “Part-time is only for junior or manual roles” - Professional part-time work is a growing trend 

amongst UK businesses and is being adopted by companies of all sizes 
 

 “They’re too senior for the role” – part-time roles often attracts people with greater experience but 
if you’re a good company, the work is rewarding and the location and hours work, then it’s no issue 
 

 “I can’t afford the best people” – something often heard from local businesses but through offering 
part-time hours you can afford great skills, experience and talent for less than a full-time salary 
 

 “Once it starts, everyone will want it” – it just doesn’t happen. Many people want a full-time salary 
and don’t need flexibility. If others ask for flexible working, there’s a clear process of dealing with it   
 

There are some basic tips we’d like to offer when you’re considering flexible options in your business: 
 
  When you’ve got a new role or replacing someone in your business, take a fresh look at the 

important objectives and deliverables you expect. Reducing unimportant tasks saves money. 
 

 Decide on the flexible format that doesn’t compromise your clients, the person or their colleagues 
 

 Ensure your part-time people are involved in team-based tasks e.g. don’t hold the team meeting on 
a day when people are away – just like having people out in the field 
 

 As you should with all employees, maintain frequent and open communications to ensure 
everyone’s expectations are being met 

You’re Better Off  
Being Flexible. 

There are many ways you can benefit from a flexible approach to resourcing your business: 
 
 For growing businesses, part-time offers an affordable way to bring in great talent at lower risk 

 
 For businesses looking to improve or consolidate, part time reduces the cost & risk of employing 

professionals without suffering any loss of talent or skills 
 

 Offering flexible working attracts people with  greater skills than you thought you could afford 
 

 Local part-time professionals are committed, loyal and less susceptible to commuting delays 
 

 Part-time makes your business inherently more flexible as you adjust your resources as needed 

There is a whole range of part-time and flexible working formats that you can adopt that reduce cost 
but don’t compromise on experience or the needs of the job: 

 
  If the job has few daily commitments then a part-time week i.e. three full days, will work for you 

 
 If the role has daily commitments or regular customer contact, then ‘reduced hours days’, say 

9.30am to 2.30pm, saves cost but offers a full week and daily coverage 
 

 If the job  is pretty full-on but not 100% , why not save 10% of cost by adopting a ‘nine-day 
fortnight’. Most jobs can bear a day off every two weeks! 
 

 And if you have a project or role that doesn’t need a continual presence in the office, consider 
‘working from home’ as a option that will attract some great, committed people  

A quick guide to professional 
part-time and flexible working 

for Businesses. 
 

Why, what, how and what it’s 
not. 

We can help you with every aspect of part-time working. Contact us:  lisa@ten2two.org : 07922 479658 :   www.ten2two.org 
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